
BHSN Band Booster Executive Meeting –June 11, 2014 

6:00-8:00 – J. Stockhouse’s house 

Officers present:  Janis Parker, Erin Wager-Miller, Lisa Ensman, Moira Wedekind 

Attendance:  Janis Stockhouse, Tom Wilson, Jeannie Galbreath, Jill Minor, Sharon Mayell 

  

Financial: 

Janis S. made up a summary of budget vs actual numbers for the last few years from statements 

supplied by Tania Gardner (attached).  

Due to the Patron Drive ($13,553) and the Cook catering fundraiser ($5600), we came out nearly 

$13,000 ahead this past year! Those present voted to deposit $10,000 into the uniform fund ($5000 for 

2012-13 and $5000 for 2013-14) and the rest will go toward restickering the trailer. Uniforms cost $50-

60,000 when bought in 2006, replacing uniforms that were 11 years old. We now have around $36,000 

(+ $10,000) in the uniform fund and our uniforms will need to be replaced in a few years. The old 

uniforms can be made into pillows by the uniform co. and sold as a fundraiser!  Replacing the stickers on 

the truck should cost a few thousand dollars. It was suggested that we try to get some or all of it 

donated – ask on the listserv if anyone knows someone who might be willing. 

 

The proposed 2014-15 budget has fairly conservative income estimates, and the total income matches 

expenses. See attached summary.  The American Legion breakfast has not been included so that we can 

allow families to use it to earn money for their band accounts.  The budget was approved by voice vote. 

 

Moira emphasized that we need to grow and streamline the scrip program. A committee led by Erin 

Wager-Miller will look into it and make recommendations. 

 

Those present voted to allow Tanya Huss reclaim $255 in Band Bucks money that she had contributed to 

the general fund in 2013-14, since she’ll have a student in band next year and a 1 year break between 

having kids in band is allowed.  

 

2014-15: 

Janis Parker’s goals for the year include reviewing and updating the bylaws and using Google Docs to 

help with planning. 

 

Janis P. went through the list of lead volunteers. Some additional ideas for people to ask were 

suggested.  Some positions, eg, uniforms, spirit leader, spirit sales, Band Bucks apprentice could be 

advertised at the pitch-in and on the listserv.  

 

Stonebelt agreed to provide backup truck drivers. Rob, who did it last year and is no longer with 

Stonebelt, is willing to drive again this coming year. 

 

Jeannie G. will organize the parent pitch-in, including a new volunteering form to replace the separate 

tables, but she will not be at the pitch-in so we will all need to be there to set up, etc.  At the pitch-in, 

the president should talk to the parents about open leadership positions.  



It was agreed that we should make a separate Marching Band listserv and sign up band students 

/parents automatically.  

 

Marching Band: 

For marching band camp, various ideas were discussed with the goal of making feeding everyone an 

easier process. It was decided to (immediately) ask restaurants to donate all or part of some meals. We 

will put their names in concert programs (etc).   

 

Future Meetings: 

Booster meetings will be held on the second Tuesday of the month, from now on, except for the next 

one, which we need to have before band camp.  

 

Next meeting:   

July 22 at 6pm (not the 2nd Tues.) 

 

Attachment:  Budget vs actual for the last few years, including this past year, and the proposed 2014-15 

budget (all figures are in round numbers).    The final detailed financial report for 2013-14 will be 

constructed next month. 

 

ADDENDUM:  Tania tells us that we already put $5K towards uniforms last July 1. We will add $5000 this 

July. We need to re-discuss what to do with the other $5000 we have to “spend.” 

 


